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SUBJECT: 



Constitution and Bylaws of the Government Employees’ 
Health Association 


1, In accordance with the request contained in your memorandum 
of 16 March 1955, I have examined the Constitution and Bylaws of GEHA 
and hav-e found a number of peculiarities in this document. Possibly, 
this can be corrected by the Directors, bait it would be preferable 
to have an extensive revision approved by the membership of the asso- 
ciation at a special meeting celled for the purpose or at its next 
annual meeting. 

2. The most serious deficiencies in the Constitution and Bylaws 
appear to be as follows t 

a. Article 111, Section 1 states that any employee of CIA may 

be a member. Section 2 of the same article, however, provides 
that the Board of Directors may reject an application for 
member chip . I have no basis for forming an opinion as to 
which of these inconsistent provisions is the store desirable 
but suggest that the inconsistency should be removed. 

b* Article V provides for alternative authority to enter Into 
Insurance contracts . Since the sole purpose of the associ- 
ation is to secure insurance coverage, I suggest that provision 
be that such contracts must be approved by the Board of 
Directors. Section 1 of Article ? therefore might be amended 
to read as follows: 

"Ihe Board of Directors may authorise the appropriate Officers 
of the Association to enter into contracts of insurance of the 
aesabershlp as a group on such terms as the Board may consider 
to be the most advantageous available having due regard to the 
reliability of the company or companies concerned.'" 

c. Article VI, Section 2 should provide for a definite period of 
advance notice to be given to the members. I suggest that a 
new sentence be added to Section 1 reading as follows: 

"Written notice of the time and place of the annual meeting 
n>w »n be delivered or mailed to each member not less than 
30 days before the date set for the said meeting". 
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d * 25*2* msaaztUm for aeabar- 

US 1 -?*?” * Stor ® *• with. la 

**** “ siz « of the association and the scat ter in* of 
throeghoat the world, it seess to »* that there 
f. al& J* ** **<» which selections can be 

ladlote The ^ JSMa * b * r « to ca * z write-in 

mZLotB.^Bto following ianglage la suggested in lieu or 

^ S^tors shall include with the notice of 

2? ^ion 1 hereof, the agenda 

o^oo^itsia for mabershlp on the Board of Directors* 

A y can didate a ow ina te d by a petittoa signed by not less than 

of IlSffL * hiLL1 W iaciaded in said list 

*• ^ at the annual 

If* *° »** present 

^ * ** ^ «**♦ Any member may vote in 

P*r»y or by written proxy for- aoy person who is a neater 
o* the association. Proxies sent by radiogram, telegr aph 
or cable shall be considered to be writt«ayamies." *** 

e ‘ f 0f 1 a ? u ?* of^syiftl actings should be provided 
*f ®*°t.*cn 3 Is lien of suitable ' notice* I suggest that 

* Artlcl * T > «"«» 3. >*> ~«tea to 

read as f»lloii»s 

" Hrlt ten notice of the time, place and purpose of *n?r h such 
yetiig Shall be delivered or Bailed to es eh aeaber not 
1«* than 1$ days before the date set for such meeting/ 1 

* houM *• aaended by adding: 
written notice delivered or Bailed to a^rb Ttwfrmr not 
less teen 15 days before the date set for such Besting". 

f . 2 do not find any stateneat of the masher of Directors 

"*5** v Board * An appropriate place to specify- this 
sw&«r»0iiM be at the beginning of Article VII, Section 1 . 

I suggest tee following language: 


S* 


Mr ^ tar » coptitutteg tee Board of Directors 
shall be 5 w$© shall be sxesbers of the at<1 on * * 

So p erio d of notice is stated fear Directors Beetles* An 
ypwsgriete place fer such provision weald be at the 
bepyiag of the 3d sentence in Section 3 of Article VII* 

®* following warding would be appropriate: 

“Dot less than 5 day’s” . 

A Sroww a tlc al error apposes in the last s entenc e of Sec tion % . 
Ifertlele VEC, which provides that any seating at which all * 
ed* ^s Directors are present and/or at which absent Directors 
shall have give n ytice", the word "been" should be inserted 
Approw^PPSr R$e£§i®fto!Wfite3 ^A-«frPV&0lW it&W OdTOOS HMfflGation . 
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jj, So provision 1 b aa&e for secueMlatiaR of a reserve or 
distribution of surplus funds although there is a pro- 
fop investment of stffplte* Bert; having seen tike 
cccctract with the underwriting ccspanyi X do not fcocw 
vhat provision there is for reduction or ref and of 
prealuns* I assume there must he such a provision for 
otherwise no surplus could he acquired since under 
Article If, Section 2, It 1» provided that the due* 

deter mined by the teams of the. contract between 
the a ss ociat ion the underwriting eoapaay, $hs only 
ether source of funds would appear to he the Masher ship 
fees* In connection it should be added that there 
appears to he no express authority to pay administrative 
expeesss of the association* if any. To cover these 
psiats, i suggest a sew section in lieu of Article XX, 
Section 1 to reed as follows? 

*Sfee Board of Directors shall have authority to pay all 
reasonable exp ens es of administration out of the general 
funis of the association, to establish a reaso nable 
reserv e for adadbnistrativ* expenses and coat ingaac lea* to 
invest and fsdniwst surplus funds of the association in 
a ccordance sdih the laws of the District of Ooltafcia per* 
taiaiag to the l aves tae nt of trust f unds and to distribute 
such surplus aw ong the asrihsirshtp froa time to tia© by 
<.»»!» paytssnt* ly forgiveness of does, or a portion thereof, 
or in such other Manner as way to the Board seem reasonable 
sad equitable," 
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